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Meeting Minutes 

TRI-PARISH LEPC MEETING  

Lamar Dixon Expo Center 
Wednesday, September 10, 2014: 11:00 am – 1:00 pm 

 

 

I. Welcome and Call to Order: 11:12 am 

 

II. CAER – GAMA – Industrial Mutual Aid Panel Member Discussion: 

a. Chairman Present 

i. James LeBlanc – Active Chair for GAMA 

ii. Paul Holden – CAER Treasurer / Rubicon Employee 

iii. Rick Gros – Iberville CAER  

iv. Jason Fuselier – GAMA / Williams Employee 

b. Paul Holden: Currently working with Plant Managers to create more efficient 
systems. Stated that the rules and bi-laws of GAMA and CAER need to be 
restructured in order to adapt to the growth of industry today.  

c. James Leblanc: The past 14-16 months have been spent meeting to 
reorganize/restructure CAER/GAMA working with local Plant Managers. Mr. 
Leblanc mentioned the September 29th CAER/GAMA meeting at Lamar Dixon at 
1:30pm to discuss important 2015 outlooks.  

d. St. James Parish CAER Representative: St. James CAER is funded by the IAG 
Managers group. They are currently working on a project to replace all old 
alerting systems in the Parish.  

e. Iberville Parish CAER Representative: Iberville faces challenges with the 
Mississippi river splitting the industry. They are currently working on projects to 
maintain siren systems as well as the EMERGE and a new alerting system. The 
focus of CAER in Iberville has been on the maintenance of parish siren systems 
and to also maintain the emerge electronic emergency alert system 

f. Questions asked: 

i. Explanation of the Iberville Parish New Alert-Us System: A computer 
software/internet based notification system installed in industry, schools, 
nursing homes, and other key facilities in the Parish which can receive 
both digital and visual messages from OEP. 

 

III. Working Lunch Provided.  
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IV. Selected Plant Manager Panel Member Discussion: 

a. Selected plant managers from Ascension, Iberville and St. James Parishes will 
discuss the rationale behind the request to standardize TIER II notification 
protocols. 

i. Tom Miller, Dupont (Ascension): Their top priority is the safety of 
employees and the community. Stressed importance of parish to parish 
notification especially for plants like theirs which lie on parish borders 
and close to the river.  

ii. David Barnes, Nucor Steel (St. James) – The St. James plant is still under 
a construction stage and working on EOPs. 

iii. David Foreman, OxyChem (St. James): Also the Chair of the Industrial 
Plant Managers group in St. James. Shares a concern that incident 
reporting is key between parishes who share some of the same industry 
facilities. He explained the need for consistency with reporting and 
mentioned that all industry represents each other. Reporting is different 
in every area and a standardized procedure among parishes would be 
helpful.  

iv. Tom Yura, BASF (Ascension) – expressed concern about incidents 
occurring between neighboring plants – reporting should be the same for 
all facilities with common agreements. Clear definitions of Mutual Aid 
across plant and parish boundaries to ensure that in an incident industry 
isn’t using 3 different reporting systems. 

v. Mark Dearman, (Rubicon): All facilities are judged by the actions of one – 
each needs to have best practices in place. The media today is hyper-
sensitive meaning the way industry responds to both large and small 
incidents is extremely important in order to avoid media scrutiny for all of 
our tri-parish industry.   

 

V. OHSEP Director Panel Member Discussion: 

a. OHSEP Directors from Ascension, Iberville, and St. James Parishes will discuss 
and answer questions on emergency reporting systems: 

i. Ascension OHSEP Director, Rick Webre, mentioned the uniform reporting 
form which is a standard across all 3 parishes. Displayed for the group an 
example of the Ascension Parish reporting form. A power point was 
displayed with a slide of 4 emergency classifications during an incident. 

ii. St. James Emergency Preparedness Director, Eric Deroche, agreed in the 
same reporting practices with mutual aid and is willing to go along with 
the surrounding parishes to employ a uniform notification system. 

iii. Iberville OHSEP Director, Laurie Doiron, uses onsite and offsite but is 
willing to change some of the wording to make reporting simpler.  
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iv. Display of site maps for industry facilities – Ascension OHSEP explains 
incident levels 1-4 

 
Current Classifications Future Classifications 

Unusual Event Level 1: Unusual Event 

Alert Level 2: Alert 

Site Area Emergency Level 3: Site Area Emergency 

General Emergency Level 4: General Emergency 

 

1. Eric Deroche, St. James OEP, Recommends a standardized 
notification system especially for police  

2. Laurie Doiron, Iberville OEP, does not use site specific plans but 
uses the Emerge system  

v. Notification sequence for all parishes: State law requires LEPC 
notification first.  

1. Notify 911 which is the 24 hour control point for the LEPC 

2. State police  

3. NRC (24 Hours) 

vi. Mention of the NRC court decisions regarding facilities who did not meet 
the 15 minute reporting requirement - causing some confusion. Further 
research confirmed “immediate notification of NRC; however LEPC has 
priority notifications because of their capability to activate protective 
actions.  

1. Gene Dunegan, LSP RTK, confirmed state law that 911- LEPC has 
priority notifications. 

b. Reporting 

i. Ascension OHSEP recommends reporting by the CAER radio which 
enables emergency responders a first line of communication  

ii. Iberville OHSEP prefers to use Emerge rather than adding another radio 
system to the mix 

iii. St. James OHSEP uses telephones for first call notifications 

VI. Open discussion. 

i. Mark Dearman - Rubicon, commented on notification system using 
numbers for various levels which seems to work better for operators to 
understand. He feels these levels and LEPC notification regulations need 
to be made clear to all to decrease confusion during an incident.  

ii. Ascension OHSEP explains by using the GAMA radio system we can out 
run Social Media during an incident and have the most accurate 
communication.  

iii. Jason Fuselier, GAMA, would like to see a streamlined notification system 
among parishes, especially those who share the same facilities across 
parish lines.  

iv. Lee Anderson, Ascension Parish Sheriff and Carey Cannon with Gonzales 
Police Department mentioned a common radio frequency would be of 
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help during an incident to communicate between jurisdictions during an 
incident.  

v. James LeBlanc, GAMA,: LEPC needs to make systems similar and 
standardized for all surrounding parishes especially those who share the 
same facilities across parish lines. Mentioned the dispatching of 
emergency calls determining where Acadian comes from – needs to be an 
easier system to ensure quicker response time.  

vi. Gene Dunegan, LSP RTK, mentioned the notification laws allow phone, 
radio or electronic notifications and thinks the future of emergency 
notification will be electronic.  

 

VII. Adjournment, 12:26 pm 
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