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ASCENSION PARISH LEPC MEETING MINUTES 

Meeting Location: Lamar Dixon Expo Center – Banquet Room 

Meeting Date: March 14, 2013 

Call to Order: 11:05 am 

Adjournment: 12:02 pm 

 

I. Welcome and Call to Order 

 Meeting Called to Order by LEPC Chairman, Rick Webre at 11:05 am, March 14, 

2013  

 Pledge & Prayer by Charles Brown 

II. Roll Call 

 11 Committee Members present, 4 absent: Quorum Met 

 Absent: Chuck Montero, Wanda Martin, Ronnie Fairchild and Carey Cannon 

 35 General Members Present 

III. Approval of Prior Meeting Minutes 

 Motion to Accept by Committee Member James LeBlanc and Seconded by Committee 

Member Mark Stewart.  Motion Approved, No Discussion. 

IV. Chair Report 

a. Rick Webre - The state LERC Commission met on Wednesday, March 13, 2013.  Some 

of the information discussed may impact facilities in Ascension, as well as businesses 

south of Ascension: Update - 

i. GOHSEP, LSP and local OEP offices will start reviewing hurricane emergency 

plans and evacuation plans for all facilities, especially those south of 

Ascension Parish.  

ii. LSP is currently reviewing the Emerge System and what the state of Texas is 

using for release notifications.  They are still in the exploratory phase of 

possibly using this system in Louisiana.  The LERC is establishing a 

subcommittee to further discuss this option. The Emerge System may be 

effective for administrative notifications, but will not be effective on a local 

level because local response agencies will not receive an immediate 

notification. 

iii. The (EMPG) Emergency Management Performance Grant has been reduced 

by 68%.  This will not significantly impact Ascension Parish OHSEP; however 

some of the smaller parishes will be critically impacted and may cause them 

to go back to volunteers on a local level since most of their salaries are 

funded by this grant. 
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V. GAMA & CAER Committee Reports 

 GAMA – James LeBlanc inform the membership of an upcoming new GHS HAZMAT 

Labeling and MSDS to SDS training event sponsored by GAMA scheduled on May 

16th from 8:00 to 12:00 PM at the Ascension Parish Sheriff’s Training Center. 

 CAER – The CAER Committee is in the process of revising the CAER Charter to include 

non-manufacturing facilities in their general membership.  A special meeting is being 

held today (March 14, 2013) to finalize the changes.      

VI. Incident Review 

 Shell-Geismar Incident Review 

i. Synopsis:  On February 18, 2013 Shell-Geismar chemical Facility experienced 

an Ethylene Oxide (EO) release from a rail car at the EO Unit rail spur off of 

Ashland Road.    

ii. The LEPC Chair is requesting a joint investigation of this incident to be 

conducted by AP OHSEP, and APSO.  The investigation will not be focused on 

process safety.  Only the following material will be reviewed: 

1. Facility information and release history 

2. Process information 

3. Chemical information 

4. Root causes and contributing factors 

5. Emergency notification procedures 

a. Time of release 

b. Notification time horizons 

c. Protective actions 

 External 

 Internal 

6. All clear time 

7. Follow up administrative reporting 

 Motion by Committee Member James LeBlanc and Seconded by Committee Member 

Eugene Witek to conduct a joint investigation of this incident.  Motion Approved, No 

Discussion. 

VII. Audit 

 Internal audits will begin on July 1, 2013.  Courtesy audits will be conducted from 

January 1 to March 31, 2013. 

 Review of audit worksheet (Rick Webre) 

 Results of the internal audits will be sent to facility plant managers, Ascension Parish 

Sheriff, Parish President and Ascension Parish Office of Homeland Security. 

 Rick Webre – The audits will begin with Tier II fixed facilities and will soon after 

include pipeline companies.  The LEPC has the right to include transportation 

companies as well. 
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VIII. Subcommittee Reports 

 Pipeline – Subcommittee meetings were held on January 16, 2013 and February 27, 

2013.  Committee discussed the shape file data and the (HCA) high consequence 

areas located on the pipeline prevention sector map, pipeline ordinance status for 

new or existing pipelines, Online permitting system design, LA One Call status & call 

volume (APOHSEP receives approximately 50 dig tickets per month).    

 Fixed Facility – Subcommittee meeting was held on January 23, 2013, along with 

individual one hour meetings with personnel from approximately 15 fixed facilities   

on March 11th thru March 13, 2013.  Subject matter discussed during these meeting 

included the following: 

i. The five emergency alert system components 

1. Ascension Parish Emergency Classification Levels 

2. Facility Site Specific Maps and Plans 

3. Notification Mechanism: 

a. GAMA Radio or 911/Central Dispatch Direct Dial 

4. Protective Action Definitions: 

a. Shelter in Place 

b. CAER Siren Shelter in Place 

c. FirstCall Community Alert System 

d. Cable Television Override 

5. Ascension Parish UHMRF (Uniform Hazardous Materials Reporting 

Form) 

ii. Emergency Classification Levels & Protective Actions (see below section IX) 

iii.  Emergency Communications Audits 

 Questions & further clarification was provided on the following topics: 

1. The communication structure between APSO 911 and OEP – The 911 

center is the central communications control point for all incidents in 

the parish.  Through coordination with APSO, the 911 center is also 

the 24 hour control point for the Ascension Parish LEPC.  If the 911 

center is notified of a release, OEP is then notified telephonically and 

through written release report by 911 dispatch. 

2. The wording of the statement on page 4 of the notification 

procedures read, “Emergency response agencies within the parish have the 

ability to perform air monitoring.  Should they arrive on scene and determine that the 

incident should have been classified at a higher classification level; the facility in 

question will be reported to the LEPC to initiate an investigation for providing false 

information to emergency response agencies.”   This statement has been reworded 
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to read, “Emergency response agencies within the parish have the ability to perform 

air monitoring.  Should they arrive on scene and determine that the incident should 

have been classified at a higher classification level; a subsequent investigation will 

be conducted and the results will be reported to the LEPC incident review board. 

3. Several facilities asked for further clarification on the classification of 

an “Unusual Event” – During a release and or incident, notify first and 

calculate later.  An unusual event means that there is an extremely 

low probability that the incident will escalate.  It usually does not 

exceed the RQ.  If a facility is vastly exceeding its RQ, can visibly see 

product moving towards its fence line, or the public can view the 

incident, this would never be considered an unusual event.  Ex. 1) If a 

facility looses power and begins emitting a sulfuric acid plume across 

the river road, and the public is driving through it, this is never an 

unusual event.  It’s a site area emergency.  2) If a facility begins 

venting ethylene oxide at a rate of 15, 000 times the reportable 

quantity per minute, with a wind direction towards a neighboring 

facility, and the release is occurring 700 feet from a major road, this 

is never an unusual event.  It’s a site area emergency.  3) If a facility 

looses power along with all six of its ammonia flares, next to a 

subdivision and a school, this is never an unusual event.  It’s a 

minimum of a site area emergency. 4) if a facility has a catastrophic 

failure, which causes a site evacuation, is visible to the public for 

several miles, and fails to communicate with the 911 center or 

OHSEP, this is never considered an unusual event.  It’s a general 

emergency, the most severe classification of emergency, and all 

protective actions will be taken.  This will be the new rule of thumb: 

When in doubt, choose the next higher classification of emergency. 

4. On page 6 (sec b:i) states, “All GAMA members are required to 

monitor the GAMA channel at all times.”  The section has been 

modified to read, “All identified TIER II facilities are required to 

monitor the GAMA channel at all times. 

a. Some were concerned that the previous wording, along with 

some other comments may be pulling the GAMA organization 

away from its initial intent and charter.   

 Clarification – In no way is the LEPC asking GAMA to 

operate outside of its charter.  The procedures are no 

longer called the “GAMA” radio procedures. It is now 
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called the “LEPC” emergency Notification Procedures: 

TIER II Facilities.  The Ascension Parish 

Communications District and APSO assigned the 

GAMA and HAZMAT talk groups to industry as a 

replacement for the telephone ring down system that 

was installed in each plant control room, the 911 

center and EOC during the 1980’s.  GAMA provided 

mutual aid by assisting in the radio programming and 

information dissemination to its members.  There will 

be a time in the near future when a company may not 

be a CAER or GAMA member and must possess, 

maintain and operate a radio.  

IX. Release Classifications 

a. LEPC Chair explained the new incident classification levels (four categories): 

 Unusual Event 

 Alert 

 Site Area Emergency 

 General Emergency 

b. Classification levels are directly linked to the protective actions listed on the site 

specific plan and map (see handout). The protective actions are highlighted on the 

site map in the yellow shaded blocks and labeled as follows: 

i. Protective Actions 

 #1 – S.I.P. radio Notifications to adjacent plants 

 #2 – initiate Road Blocks 

 #3 – Siren Activation 

 #4 – FirstCall Grid Activation & Cable Television Override 

c. AP OHSEP invited every facility in the parish to the LEPC meeting in which we had the 

map examples prepared for review.  Many companies chose not to attend.  APOHSEP 

will personally deliver a response map, emergency classification sheet, LEPC 

reporting procedures, and a blank emergency communications audit sheet to every 

facility in the parish that the LEPC has identified as a TIER II reporting facility.  Those 

companies that choose to attend the LEPC meeting will have an opportunity to review 

all items, those that do not attend will not have the same opportunity.   Each facility 

will only be given access to view their site specific map.  Facilities will not be able to 

view each other’s information.    
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i. Chairman requests a motion by LEPC Committee to accept and approve the 

new LEPC notification procedures and forward the new procedures to the 

Ascension Parish Strategic Planning Committee for final review & approval. 

 Motion by Committee Member Mark Stewart, and Seconded 

by Committee Member Charles Stokes to accept and approve 

new notification procedures and move forward to the 

Strategic Planning Committee.  Motion Approved, No 

Discussion.   

X. Other ESF Reports 

 ESF 5 Emergency Management – Angie Peraza with Ascension Parish 

School Board reported that they are currently working with the Ascension 

Parish Sheriff’s Office to enhance school security plans and expand security 

at area schools. 

 ESF 4 Fires Services – Eugene Witek Fire reported that FPD#1 just received 

their fire rating from PIAL and they were able to maintain a #5 rating. 

 ESF 4 & 9 Fire Services & USAR – Chief Mark Stewart reported that they 

have a grant workgroup meeting coming up in a couple of weeks to discuss 

available funding for additional USAR training. FPD#3 maintained their #4 

PIAL rating. 

 ESF 4 Fire Services (Fire Chief’s Association & Mutual Aid) Chief Tracey 

Normand gave a report on the Parish Chief’s Meeting – They reviewed 

several incidents, procedures for industrial response.  

 ESF 4 Fire Services Chief James LeBlanc reported that he is also working 

with the volunteer departments and personnel to educate them on 

industrial response.  If they are dispatched to a facility and they are not 

needed once they arrive at the gate - leave the scene and return to the 

station. 

XI. Announcements 

  USCG – Lt. Commander Quincy Davis announced that this will be his last 

 meeting.  He is being reassigned and June 7th will be his last day.  His 

 replacement will be Lt. Commander Nicole Rodriguez. 

  Port of South LA – Received a $50,000 pipeline safety grant to provide 

 marine pipeline safety outreach to the Lower Mississippi Maritime 

 Community. 

XII. Old Business 

 None 
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XIII. New Business 

 Next Meeting 

2nd  Quarter 

June 13, 2013 

Lamar Dixon – 

Banquet 

11:00 – 1:00 PM 

 

XIV. Adjournment 

Motion to Adjourn at 12:02 PM by Eugene Witek and seconded by Mark Stewart. 


