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IC Subcommittee 
Executive Summary

• The purpose of the Ascension Parish 
Interoperable Communications 
Subcommittee is to assess the current 
interoperable communications capabilities 
within the parish, define realistic objectives 
to increase the efficiency of this program, 
then develop a project that accomplishes 
these goals through planning, training and 
equipment acquisition.  
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IC Subcommittee 
Scope Statement

• The scope of this project addresses the 
communication needs of all first 
responding agencies within Ascension 
Parish.  
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IC Subcommittee 
Goal Statement

• The overarching goal of the interoperable 
communications subcommittee is to bring 
online a functional 700, 800 P25 
infrastructure, which covers the proper 
capacity  & subscriber units and increase 
the coverage  on the west bank and Bluff 
Road area.   
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IC Subcommittee 
Objective Statement

• Objective 1: Provide planning & training for current 
personnel  on existing equipment.

• Objective 2: Update P25 infrastructure status and 
increase coverage.

• Objective 3: Acquire adequate number of subscriber 
units for all responding agencies.

• Objective 4: Long-term goal – digital paging 
system/mobile data
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IC Subcommittee 
Budget Overview

Equipment Planning Training Exercise M & A Total
$311,933

The graph below represents the initial budget
of the IC subcommittee as of 14 Jan 09.
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IC Subcommittee 
Measure Phase

• Data will be collected for the February 
meeting on some of the following subjects 
within the measure phase:
– Determine what’s critical to quality.
– Measure the current capability:

• Current level of training
• Current status of subscriber units
• Current status of P25 infrastructure.

– What is the baseline calculation of current 
communications status.
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IC Subcommittee 
Analyze Phase

• Data will be collected in future meetings 
on some of the following subjects within 
the analyze phase:
– Identify root causes.
– Document how analysis was interpreted.
– Narrow the focus of the project.
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IC Subcommittee 
Improve Phase

• Data will be collected in future meetings 
on some of the following subjects within 
the improve phase:
– Develop solutions.
– Develop success criteria.
– Develop a plan.
– Prioritize critical tasks implementation.



1/21/2009

Ascension Parish

Interoperable
Communications

Project 

Control Phase



1/21/2009

IC Subcommittee 
Control Phase

• Data will be collected in future meetings 
on some of the following subjects within 
the control phase:
– Validate that goals and objectives are met.
– Develop a standard operating procedure.
– Conduct and after action review.
– Monitor and improve the program long range.
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Point of Contact

For information regarding this 
project please contact Crystal 

Moran at (225) 621-8360


